Principal point of control
Principal participants in review and negotiation of award
Principal investigator
Informally;  Agency program staff and principal investigator work out acceptable budget.  Formally; Agency and institution reach agreement.
separately budgeted research v total institutional activities
Institution
Cognizant federal audit agency (1) audits institution's claim of all indirect costs incurred and the institution's proposal for a rate and (2) negotiates a federally approved rate.  The rate is normally renegotiated annually. Agency awards indirect costs on basis of approved rate.
to enthe isequences of several trends:
